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CHAPTER 6

TRANSITION TO THE MARKETPLACE

I realize I have been using the terms apostle, prophet, evangelist, 
pastor and teacher as if everyone has a perfect understanding of 

what they mean. I think most people do have an understanding 
of these terms suffi cient for the conversation we’ve been having 
so far. We will look at each one in more detail, but fi rst I want 
to segue from church to marketplace by pointing out the parallels 
between each of these off ices or giftings and their so-called 
secular counterparts.

Many non-church organizations, including businesses, already 
apply some Ephesians 4 principles in the way they are organized 
and staffed, but usually without knowing they are from the Bible. 
To illustrate this, we can look at Ephesians 4:11–16 again as if it is 
about a business organization instead of only the church.

What are the gif ts and roles often seen in business 
organizations?

a • vision caster, often the CEO, who faithfully keeps the 
organization focused on its mission (apostolic)
people with • foresight and a sense of timing to see 
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opportunities, marketplace needs, and potential pitfalls; 
advise the leadership; analyze situations; call attention to 
problems; encourage and exhort; create and develop; such 
as marketing or fi nancial managers and strategic planners 
(prophetic)
people who • win friends and create the means for growth, 
such as sales people, recruiters, marketers, and PR 
people who spread the good news about the company 
(evangelistic)
people who have • compassion for those struggling to fi nd 
their place, such as HR people, coaches, ombudsmen, or 
even outplacement people (pastoral)
people who understand the vision and can • explain and 
translate it for others into practical action in each functional 
area, such as managers and trainers (teaching)

It is no accident that these functions roughly correspond to the 
fi ve-fold gifts plus the gifts of service and administration. For one 
thing, if you believe these gifts are found among people in the church 
(and I suppose you do by now or you probably wouldn’t be this far 
along in the book), why would you think the people would lose 
their gifts when they step out the door into the church parking lot?

(By the way, the products and services of the business may 
be the “signs and wonders,” calling attention to the quality and 
power of the company just as healings, miracles, and prophecy call 
attention to the glory of God!)

SPIRIT AND AUTHORITY

At Pentecost, the apostle Peter reminded everyone that the 
Spirit is poured out on all people (Acts 2:17a). This is seen in 
the creativity, talents and aptitudes (gifts) of believers and non-
believers alike, including the supernatural gifts of the Spirit (1 Cor. 
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12:27–31, Rom. 12:4–8 and Ephesians 4:11. Also see Matthew 
5:45b47). Therefore, everyone has one or more of these gifts, and 
the only requirement is that people operate in roles suitable to their 
gifts and to their calling. It should be no surprise, then, that the 
fi ve-fold functions are found in the marketplace.

We also know that all authority comes from God, even the 
authority of people we may not like or agree with.48 Jesus never 
challenged the authority of Caesar, Herod or the Pharisees. In fact, 
he showed respect for it. When He criticized, it was their actions 
he was addressing.

With that in mind, let’s have some fun. Let’s take the liberty 
of paraphrasing Ephesians 4:11–16 as if it had been written about a 
business:

And He Himself gave some to be CEOs and department 
heads, some strategic planners and fi nancial managers, some 
salesmen and public relations people, and some human 
resources people and trainers, for the equipping of the 
employees to do the work of the company, for the growth 
and profi tability of the company and the benefi t of all its 
stakeholders, till we all come to a unity of understanding 
the company’s values and goals and of the knowledge that 
the company’s mission and the authority to carry it out were 
provided by the Son of God, until everybody is perfectly 
placed to do, and is doing, a needed job that perfectly 
contributes to the success of the enterprise just as Christ 
perfectly fulfi lled his mission on earth;

that we should no longer be aimless recruits, tossed to 
and fro and carried about with every wind of rumor and 

47  “for he maketh his sun to rise on the evil and on the good, and sendeth 
rain on the just and on the unjust.” (KJV)

48  Romans 13:1–7, respecting those in authority because it is God-given; 
Ephesians 6:5–9 (and elsewhere), serving as if you were serving the Lord.
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poor training, by the trickery of men who have their own 
agendas, in the cunning craftiness of deceitful plotting and 
offi ce politics or the saying of, “that’s the way we’ve always 
done it,” but, speaking the truth in love, may grow up in all 
ways into the company He has destined it to be, with Him 
as the head—Christ—from whom the whole organization, 
joined and knit together by what every person and part 
supplies, according to the effective working by which every 
part does its share, causes growth of the company for its 
profi tability, which we love (WPV).49

We can laugh, but these are more than just secular parallels. 
They are the real thing.

Figure 6–1 takes the fi ve-fold gifts and relates them to some of 
the positions in a company where the indicated characteristics are 
often found. This is a universal model for organizational formation. 
I’ll develop this idea more between here and Chapter 10.

Figure 6–1: Universal Five-Fold Leadership 
Model for Business (Position Examples)

49  Walt Pilcher Version
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THE IMPACT OF APOSTOLIC LEADERSHIP IN THE 
MARKETPLACE

In Good to Great, author Jim Collins studied 28 well-known 
companies, 11 of which started from an observable transition point 
and over a 15 year period greatly outperformed their markets. The 
11 were compared to a carefully selected set of companies in the 
same industries that did not show a leap to greatness.

The question was, “What did the good-to-great companies 
share in common that distinguished them from the comparison 
companies?”50 The main f inding identif ied the CEOs of these 
companies as what Collins called “Level 5 leaders.” Surprisingly, 
what the Level 5 leaders had in common were what we 
would call apostolic characteristics, unlike those of their 
domineering CEO counterparts in less successful companies.

The Level 5 leader “builds enduring greatness through a • 
paradoxical blend of personal humility and professional 
will.”51

Having egos and great ambition, but foremost for the • 
institution, not themselves
Humble and modest, never boastful, yet fearless. Seemingly • 
ordinary people quietly producing extraordinary results.
Workmanlike diligence—more plow horse than show • 
horse
Unwavering resolve to do what must be done• 
Setting the tone; motivating by inspired standards, not • 
personal charisma
Driven to produce results, to build a great company no • 
matter how diffi cult
Setting up successors for success, even at personal sacrifi ce• 

50  Op. cit., p. 7, italics added.

51  Ibid., p. 20.
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Giving credit to others when things go well; taking • 
responsibility when they don’t

Compare this list to any list of apostolic characteristics, such as 
those coming up in Chapters 9 and 10, and you will see there are 
striking similarities.

In addition,
The Level 5 leader gets the “right people on the bus” (and • 
the wrong people off ) even before fi guring out where to 
drive it, believing that once this is done then vision and 
direction for the company will come through the talent and 
inspiration of the people remaining.
The Level 5 leader fosters a culture of discipline combined • 
with an ethic of entrepreneurship.

These company leaders took great care in selecting, grooming 
and equipping the right people for the right jobs, just as in a fi ve-
fold leadership organization.

The 11 companies were very successful, way more successful 
than their peer companies, most of which would themselves also 
be considered successful. Remember, these 11 were not thinking 
in terms of a complete version of the fi ve-fold leadership model, 
yet they applied an effective form of it. We do not know how 
many of the leaders were intentionally hearing and being led and 
empowered by the Holy Spirit, but it is probably safe to assume 
most were not. Even so, The Five-fold Effect can be seen.

That leads right into the next chapter, the main thesis of this 
book.
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ACTIVATION EXERCISES

Do you see the parallels between the fi ve-fold gifts and 1. 
traditional business functions? What, if anything, surprises 
you about this? Do you think the argument here is valid, 
or is it too much of a stretch, a case of overworking an 
analogy? If the latter, why?

As you read about the parallels, and about the “Level 52.
leaders,” did any specifi c people you know come to mind
that seem to fi t the roles listed? Did you see yourself in any
of them?
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ACTIVATION EXERCISES (YES, EVEN IN AN APPENDIX)

Does this discussion make you want to receive a greater 1. 
impartation of one or more gifts and talents bestowed by 
God? Which ones? Why (very important)?

Pray and ask God which ones He would like you to have, 2. 
or to have more of. Does your list line up with His answer? 
If so, ask Him for a direct impartation.

Make a list of people you know who are profi cient in the 3. 
gifts you’ve prayed about. If an appropriate opportunity 
arises (or you can create one), ask and see if these people 
would be willing to pray a prayer of impartation over you 
for whatever it is. If they don’t know about this or have 
trouble believing they can do it, explain to them what 
you’ve learned about it in this book, including the Bible 
references.

Can you think of anyone you would like to bless by 4. 
imparting something you have?
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